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Executive Excess report: 
“The Staggering Cost of 
Corporate Leadership”

New website  
@ faireconomy.org
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“Foreclosed: State 
of the Dream 2008” 
published

Largest UFE Training 
of Trainers Institute 
for the year

Wells Fargo challenged on 
racial inequities; Western Union 
on high fees to immigrants 

5th Annual Tax 
Fairness Organizing 
Collaborative  
(TFOC) conference  
in Austin, TX

October 1, 2007:
Citigroup reveals a 
sub-prime related 
loss of $3.1 billion.

December 6, 2007:
President Bush outlines 
plans to help more than 
a million homeowners  
facing foreclosure 

Timeline
J U L Y  2 0 0 7  !  J U N E  2 0 0 8

July 2007 – June 2008, By the Numbers 

!  Minimum estimate of people attending education events led or co-led by UFE sta": 5,800

!  Number of education events led or co-led by UFE sta": 126

!  Ratio of Spanish or bilingual UFE Training of Trainers Institutes to those held in English: 2:3

!  Percentage of workshop downloads from our website that were for our #agship 
 Growing Divide workshop that includes the 10 Chairs exercise: 33

!  Percentage of downloads for the Racial Wealth Divide workshop: 26

!  Approximate number of web downloads of Executive Excess 2008 report in 
 $rst month after publication: 30,000

!  Average number of unique visitors per month to faireconomy.org: 6,631

!  Average number of page views per month at faireconomy.org: 31,305

January 3, 2008: 
Barack Obama wins the 
Iowa Democratic Caucus

June 7th, 2008:
Hillary Clinton concedes 
the Democratic Party 
nomination and endorses 
Barack Obama.

January 22, 2008:
The Fed makes its 
biggest rate cut in 
25 years—trying to 
prevent a recession 

March 16, 2008:
Bear Stearns is bought 
by J.P. Morgan Chase

UFE organizes 
visits to Congress to 
protect estate tax
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Thoughts on a Year of Root Work
By Prakash Laufer, President of the Board of Directors
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L
ooking back from the vantage point of 
the worst economic crisis since the Great 
Depression, it’s easy to forget that economic 
inequality hasn’t always been a mainstream 
topic.  There was a time when super-con-

solidated economic power wasn’t considered a 
problem.  And it wasn’t long ago that tax cuts for 
the wealthy were touted—and even accepted— 
as the best way to grow the economy.

But thanks to our supporters, we were there, push-
ing to raise awareness, helping folks understand the 
dangers and supporting e"orts to change the roots 
of economic insecurity.

For example, we all but predicted the e"ect of the 
mortgage meltdown, with our $fth annual State of 
the Dream report “Foreclosed.” By focusing on racial 
economic inequality, we saw that the sub-prime 
$asco decimating communities of color was like a 
brush $re, heralding a major disaster for the entire 
landscape of our economy.

As a result, when the $nancial services crisis hit,  
we weren’t surprised—we were ready. Ready to  
respond to the thirst for knowledge about what 
happened and what could be done about it.  Ready 
to help average people understand that the bubble 
and its subsequent bursting were a direct conse-
quence of political and economic rules that favored 
a minority of very wealthy people.  Ready to insert 
our long-term, structural, rule-changing analysis 
into the short-term focused public and policy dis-
cussions that were happening organically.

We were ready because of the groundwork that  
we had accomplished in the year leading up to the 
crisis—and every year of our existence. 

Such groundwork included creating and delivering 
workshops that directly reach communities and 
individuals most a"ected by economic inequality. 
The same folks who were the focal point for the 
wave of populism that swept a young senator from 
Illinois to the White House, promising to build a 
bottom-up economy.

Our groundwork included campaigns to preserve  
a strong estate tax, reports about excessive CEO  
pay and shareholder resolutions to demand more 
corporate responsibility. 

And speaking of responsibility, our groundwork 
also included continuing to build the long-standing 
network of wealthy advocates for shared prosperity, 
Responsible Wealth.  It also included expanding the 
Tax Fairness Organizing Collaborative (TFOC), the 
only national network of grassroots advocates of 
progressive state taxes.

All this groundwork has borne much fruit. Our 
country faces dire prospects, but we remain in a 
better position to help push for needed changes.  

But while “business as usual” is no longer an option 
for the general public, and populist hopes are high, 
barriers for progressive rule changes that bene$t 
everyone also remain high.

FDR famously said, “make me” when it came to the 
struggles of establishing the New Deal. The need  
for average people to demand such fundamental 
policy shifts is at a similar peak now.

Your support has allowed us to be ready for this 
de$ning moment.  With your continued partner-
ship, we will work creatively and passionately to till 
the soil, plant the seeds and tend the seedlings of 
the movement for a fair economy.



Cultivating for a Fair Economy
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I
n order for average people to commit them-
selves to $ghting for a fairer economy, they 
need to understand what’s wrong and what 
can be changed. So our $rst duty is to educate.
This year, while updating our #agship Grow- 
ing Divide workshop with its well-known Ten 

Chairs exercise, we also created a new workshop  
on immigration.  Although we had previously  
translated our workshops into Spanish, this one we 
wrote $rst in Spanish. The workshop counteracts 
stereotypes about immigrants and identi$es the 
underlying causes of foreign migration, putting  
the focus on the foreign policies that need to 
change to improve local economies elsewhere.

To expand the reach of our workshops, we train 
others to lead them. So in the spring, we brought 
together more than 20 educators and organizers 
from around the country for a Training of Trainers 
workshop to learn how to make their work for eco-
nomic justice more e"ective using the techniques 
of popular education and an analysis focused  
on economic inequality. These trainings help  
us extend our reach far beyond what we can  
accomplish with our sta".

In addition to workshops and trainings, an increas-
ingly important way for us to communicate is via 
the Internet. More and more, folks download our 
workshop materials, register for workshops and 
generally learn about our work from our website.  
To make it easier to use—and maintain—we   
completely upgraded our site, winning a design 
award in the process. 

Part of what people $nd useful in our work is that  
it simpli$es complex concepts and uncovers prin-
ciples that anyone can use.  For example, it’s often 
di%cult to evaluate a politician’s tax proposals.  
That’s why we developed a set of Tax Tools, to give 
average people the insight to question elected of-
$cials directly about who bene$ts, who loses, and 
what the e"ects will be on public services for any 
proposed tax law.  

Focal Points for Economic  
Justice Work

By far, our biggest splash in the $scal year came 
from “Foreclosed: State of the Dream 2008,” our $fth 
annual report on how far our society remains from 
Martin Luther King’s vision of justice and equality.  
When we published it in January, we exposed the 
horrifying impact of the sub-prime mortgage crisis 
on people of color, who as a group are experiencing 
their greatest loss of wealth in modern history.

Within months, the report generated over 200 
newspaper, radio, and TV stories.  Media coverage 
of the report continued many months later, through 
the build up to the $nancial sector crisis and into 
the slowdown of the entire global economy. 

Another way we call attention to economic inequal-
ity is to focus on CEO pay. Our annual “Executive 
Excess” reports (in cooperation with the Institute for 
Policy Studies in Washington, DC) have been used 
for 14 years by the media and others as an example 
of how unfair our economic system is. The issue has 
united people of modest means across racial and 
ethnic fault lines.  This year’s report, “The Staggering 
Cost of Corporate Leadership,” kept us right in the 
thick of these agitated debates.

Meanwhile, our work on the estate tax took us onto 
Capitol Hill.  We have successfully fought estate tax 
repeal for ten years, but 2007 was a turning point 
for the most progressive tax in the nation.  With 
time running out to change the law before its sun-
set, Republicans mounted a last stand for perma-
nent repeal.  It was defeated.

The following spring, with the debate no longer 
about whether there will be an estate tax, but how 
much of a tax we will have, we started to lay the 
groundwork for a robust tax to be seriously consid-
ered. We organized 34 members and friends to visit 
their Congresspeople and lobby for a proposal that 
eventually became The Sensible Estate Tax Act.

Part of what 
people $nd 
useful in our 
work is that 
it simpli$es 
complex 
concepts 
and uncovers 
principles  
that anyone 
can use. 
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Building a Movement,  
Now and for the Future

When poor people advocate for the estate tax, 
it doesn’t faze anyone. But when rich people do, 
suddenly everybody’s interested. That’s the idea 
behind Responsible Wealth (RW), a group of   
business leaders and other wealthy people who 
advocate for more widespread prosperity.

In the fall of 2007 and the spring of 2008, members 
of RW took on the estate tax abolitionists, champi-
oned fair taxes more generally and pushed major 
corporations to be more accountable.

One example of the power that wealth carries and 
RW members have leveraged for change, is the 
challenge to Western Union on its unfair treatment 
of immigrants who send remittances home to fam-
ily members in their country of origin. In May 2008, 
RW members provided proxies so that immigrants 
and advocates could attend the company’s annual 
meeting and share their concerns with sharehold-
ers and company o%cials.

Another place that power resides is at the grass-
roots. To help organize and strengthen this power 
in support of adequate and fair taxes at the state 
level, we formed Tax Fairness Organizing Collabora-
tive (TFOC) back in 2004. This year, we added two 
new members for a total of 27, representing 23 
states.

Through networking, sharing best practices,   
experience and tools, TFOC members organize to 
advance progressive taxation as a vital means for 
creating healthy communities and a thriving econ-
omy. In May, the TFOC held its $fth annual national 
conference in Austin, TX.

This year was a signi$cant building year for the 
movement for a fair economy. In a very real sense 
we can say that the foundation is now set. But there 
is still much to be done.  For the movement to grow, 
it needs more analysis, more education, more net-
working and more infrastructure. In short, it needs 
more support of the kind that UFE delivers best.
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Publications

Workshop: Economic 
Refugees — Immigration  
& The Growing Divide  
Our $rst workshop, originally 
written in Spanish, provides  
information, analysis, and  
strategies for action to close a 
major political and social divide 
that pits workers and communi-
ties against each other. It helps 
answer key questions about  
immigration, such as: What is 
pushing and pulling workers  
and families to leave their  
homeland and emigrate to  
the U.S.? Who bene$ts from  
rules that allow some workers  
in and criminalize others? How 
can we evaluate proposed   
immigration “reforms”?   
I N  S P A N I S H  A N D  E N G L I S H

14th annual report:   
“Executive Excess 2007 — 
The Staggering Cost  
of Corporate Leadership”
Finding CEO pay 364 times  
average worker pay, this report 
highlights the incentives for  
unlimited compensation built  
in to existing tax codes and  
other regulations.

Fifth annual report:  
“Foreclosed — State of the 
Dream 2008”
We found that subprime lend- 
ing was causing the greatest loss 
of wealth for people of color in 
modern history.  In calling atten-
tion to the damage to individuals 
and communities of color, we 
showed how unfair economic 
rules can enable discriminatory 
behavior, such as predatory  
lending.

Fair Economy Action Tools
To help folks determine how 
much a candidate’s tax propo-
sals $t with their own values, we 
developed tax Action Tools. They 
contain key progressive tax prin-
ciples and sample questions to 
use when researching candi-
dates’ positions and for working 
with candidates to increase  
their support of fair taxation.

FairEconomy.org
We launched a new 2.0 website 

to make it easier for folks to $nd our 

materials and learn about creating a fair 

economy. The site contains our current 

workshops, archives of all past reports 

and lots of background and related 

information. Feedback from partners, 

supporters and friends has been  

tremendous.



Statement of Financial Position
June 30, 2008  (with comparative totals for 2007)

Assets 2008 2007
Cash and cash equivalents $475,385 $579,368
Investments $1,915 $2,622
Prepaid expenses $8,645 $8,393
Pledges & grants receivable $85,240 $113,996
Accounts receivable $23,334 $43,488
Due from a%liate $19,312 $1,450
Publication inventory $11,969 $17,520
Fixed assets $31,343 $43,854
Other assets (deposits & long-term pledges receivable) $39,803 $55,488

Total assets $696,946 $866,179

Liabilities 
Accounts/grants payable & other accrued expenses $87,045 $98,040

Net assets
Unrestricted $522,101 $593,743
Temporarily restricted $87,800 $174,396 

Total liabilities & net assets $696,946 $866,179

Statement of Activities
For the year ended June 30, 2008 (with comparative totals for 2007)

Support & revenue 2008 2007
Contributions $913,925 $519,447
Grants $292,659 $488,198
Program & conference fees $15,350 $12,080
Materials sales $8,589 $29,841
Rent  13,200
In-kind services $2,178 $795
Interest & dividends $18,230 $18,038
Realized & unrealized gains on investments $8,803 $1,538

Total support & revenue $1,259,734 $1,083,137

Expenses   
Program $1,013,534 $1,072,007
General & administrative $208,334 $269,574
Fundraising $196,104 $239,086

Total expenses $1,417,972 $1,580,667

Change in net assets ($158,238) ($500,730)
Net assets – Beginning of FY $768,139 $1,268,869
Net assets – End of FY $609,901 $768,139

Major Foundation  
Support
AG Foundation
Community Investments Fund of Tides 

Foundation (Rebecca Liebman and 
Charles Stephens)

DBL Foundation
Franklin Conklin Foundation
Landau Family Foundation
Philip and Lynn Straus Foundation
New Visions Foundation
Samuel Rubin Foundation
Solidago Foundation
Starry Night Fund of the Tides  

Foundation
Still Ain’t Satis$ed Foundation  

(Shayna Berkowitz and Phyllis Wiener)
Stoneman Family Foundation
The Underdog Fund of the Tides  

Foundation

Other Major Support
Anonymous (6)
Bill Creighton
Aaron Edison
Anne Ellsworth
The Estate of Richard C. Cornelison
The Estate of Alan Day
E. Marianne Gabel
Neva Goodwin
Tracy Hewat
Nora Janeway
Samuel Knight
Sara Krebsbach and Glenn Reinl
Art and Sue Lloyd
Patrick Malone
Carol Master and Sherry Mayrent
Paul Newman
Judy Pigott
Amelie L. Ratli"
Kerry Reilly
Eric Schoenberg
Randy Schutt and Susan Helper
Karen Sloss
Daniel and Jane Solomon
Nancy and Howard Thurston
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United for a Fair Economy 

raises awareness that 

concentrated wealth and 

power undermines the 

economy, corrupts 

democracy, deepens the 

racial divide, and tears 

communities apart. 

We support and help 

build social movements 

for greater equality.
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U N I T E D  F O R  A  F A I R  E C O N O M Y

Board of Directors

Peter Hardie (President)
TransAfrica Forum 

Samuel H. Grant III (Vice-President)
New Village Alliance 

Jacqueline Patterson (Secretary)
Interchurch Medical Assistance 

Prakash Laufer (Treasurer)**
Motherwear International

Alanna Hartzok
Earth Rights Institute 

Thea Lee 
AFL-CIO

Robin Leeds
Winning Strategies 

Ann Lennon
AFSC 

Vijay Prashad
Prof. & Dir. of International  
Studies, Trinity College  

Barbara Robles*
Prof. of Social Work, Arizona State 
University 

Makani Themba-Nixon 
The Praxis Project

S. M. “Mike” Miller (Emeritus)
Commonwealth Institute

*    BOARD TERM EXPIRED 
**  ALSO RESIDENT AGENT FOR CLERK/SECRETARY

Sta!

Meizhu Lui, Executive Director*
Adjoa Acquaah-Harrison, Director 

of Development and External 
Relations*

Mazher Ali, Interim Program 
Coordinator and Development 
Associate

Adrián Boutureira, Education/
Network and Outreach 
Coordinator

Brenda Cotto-Escalera Tax Fairness 
Initiative Leader/Interim Executive 
Director 

Anisha Desai, Deputy Director/
Program Director*

Jeannette Huezo, Education 
Coordinator

Lee Farris, Federal Tax Action 
Coordinator

Christina Kasica, Communications 
Manager*

Bob Keener, Communications 
Director

Karen Kraut, TFOC Coordinator
Mike Lapham, Responsible Wealth 

Program Director
De’En O’Garro, O%ce Manager
Amaad Rivera, Racial Wealth Divide 

Initiative Leader
Mark Schmitz, Operations Director*
Steve Schnapp, Senior Education 

Specialist
Jonathan Silverman, Technology 

Coordinator
Tim Sullivan, Associate Director of 

Development
Kristen Vining, Financial Coordinator 

and HR Associate*

*  LEFT DURING THE FISCAL YEAR

Interns

Larry Brown 
Tina Chen
Courtney Clemente
Alex Cohen
Stephanie Couzin
Stephanie De Los Angeles
Scott Dunay
Roison Folely
Elisa Hoagland
Lindsey Gendall
Ian McIntire
Elena Muehter
Pilar Muner
Michaela O’Brien
Samson Osoro
Luke Rachlin
Helen Shapiro
Andrew Sexton
Demetrie Spinney
Leah Tanghey
Melissa Verrilli
Aka Kovacikova


